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EXECUTIVE SUMMARY
Dear Friends,
2020 was definitely an unprecedented year. The COVID-19 crisis tested our resilience and stretched our resources. Despite these challenges,
it has been enriching to see our communities, our partners and funders come together in a united response to support our children and
communities. Together, we continue to navigate these unchartered waters, minimizing the risk of sickness and falling deeper into poverty.
When the COVID-19 pandemic hit Kenya in March 2020, our teams at Rafiki and Rarieda Training and Resource Center moved swiftly to put
in place measures to curb the spread of the virus. Despite government mandated restrictions on movement, we led a food drive for vulnerable
grandparent-led households. We also expanded our girl empowerment programs to curb the sudden rise in Gender Based Violence. We
increased business skills training to encourage out-of-the-box thinking and resilience at a time when unemployment across the country
soared.
We offered psycho-social support to students, and built new capacity among staff through on-line training and virtual meetings. We worked
hard to quickly adapt our facilities, training modules and programs to reflect the urgent needs of the community throughout the pandemic.
Within our center, we were also able to offer employment to students as we increased our own production of student’s chairs, doors, gates,
benches, shirts and mats, as well as face masks. And, we completed our plumbing workshop, which is now fully equipped with new tools and
equipment.
Although the Training Center was closed between March and October, we were able to re-open by welcoming newly sponsored students from
the Safaricom Foundation as well as exams candidates preparing for their government trade qualifications.
Despite a hard year, the resilience we have seen at every level within the community continues to give us the strength to forge on. Our
overarching mission remains the same: to focus on creating an enabling environment for orphaned and vulnerable children and youth to grow
up in a healthy way.
Thank you everyone for your continued generosity, support and belief in our mission.
Michele Ostertag

Founding Trustee
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INTRODUCTION
Rafiki wa Maendeleo Trust
We believe in empowering people to become agents of their
own change. Rafiki is a charitable organization working in
Rarieda sub-county in Siaya County, to empower people to
build their capacities and create positive change for children
and youth within their communities. Economic growth for
vulnerable people requires skills transfer, and encouragement
to build confidence and self-esteem, not handouts. Project
implementation during the year was aligned to our 2024 strategic
goals and Monitoring, Evaluation, Accountability and Learning
plans, guided by our vision, mission, values and strategic pillars.

VISION

People believing in themselves
and working together, can build
a vibrant community.

MISSION

To empower communities to
create positive change, especially
for children and youth.

VALUES
■

■

■

■

■

C O L L A B O R A T I O N : with commitment to teamwork and positive
partnerships.
I N N O V A T I O N : to nurture talent for creativity and entrepreneurial spirit.
R E S P E C T : we recognize and advocate for uniqueness and dignity of
every individual.

OUR STRATEGIC
PILLARS
1. Rights and Civic Engagement

I N T E G R I T Y : to demonstrate high standards of ethical conduct,
including honesty, accountability, transparency and trust.

2. Community Wellness

E X C E L L E N C E : for quality service delivery and learning outcomes.

3. Dignified Livelihoods
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THE CHALLENGES WE TACKLE
Poverty and Inequality

Education

Health

More than half of Rarieda’s population
live in poverty. Many face challenges
in accessing quality water, sanitation,
health services, education, energy and
adequate housing. We work with the
community to bring solutions to these
challenges.

Across Rarieda, 64%
of residents have
a primary level of
education only 16%
have a secondary
level or above. 20%
of residents have no
formal education.
We obtain funding to
ensure that students
can attend school,
fully sponsored, or
through a range of
programs which
enable families to
afford the cost of
educating their
children. We also
provide safe boarding
accommodation so
that young people
from all backgrounds
can receive
quality education.
Additionally we offer
opportunities for our
children and youth’s
caregivers or parents
to participate in adult
literacy programs.

The prevalence rate of HIV across Siaya County is
among the highest in Kenya, with one in every four
people living with the virus. This has implications at
every level of society, and we work with vulnerable
families especially widows and grandparent-led
households who are unable to provide for their
children/grandchildren. We focus on improving a
families’ whole environment so that young people can
grow and thrive even if their parents or grandparents
are weak.

Water
64% of residents in Rarieda use water
from informal sources like unprotected
wells, springs, rivers or ponds. Our
solar infrastructure pumps water
from Lake Victoria to the community,
treating it to make clean, quality
water available and reducing the
hours children and women spend and
kilometers walked to collect water.

Sanitation
Around half of residents across the
sub-County use unimproved sanitation
such as shared, open or bucket pit
latrines. Our students and graduates
work with local institutes like schools
to install functioning toilets and
improve sanitation for children in the
community.
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Housing
Throughout Rarieda, less than 1% of residents have
wooden or tiled floors and 86% of homes have mud
and wood or mud and cement walls. In the long-run,
these houses become difficult to maintain, and are
easily damaged by extreme weather such as heavy
rainfall. We work to provide vulnerable families with
safe housing.

Energy
Within Siaya County, residents in Rarieda have the
lowest level of electricity. Firewood is the main source
of cooking fuel among the majority of residents. We
provide funding to install solar infrastructure for
cheap and reliable energy provision, thus reducing
family expenses and improving health and education
for children.

2020
at a glance

Every year, Rafiki supports
vulnerable families with school
fees, providing extra training
to support families with school
materials and emotional support,
ensuring children have the best
chance to thrive.

124

PA R T I C I PA N T S

1 NEW
P R I N C I PA L

SECONDARY

163

STUDENTS

91

MALE

72

FEMALE

were trained in Street Business Schools throughout
the year, 116 of them women. The schools provide
entrepreneurs with critical skills to generate income,
nurturing self-sufficiency and building confidence,
enabling women in particular to provide for their children.

10,000
MASKS

When the pandemic hit, more than 10,000
masks were made by students in the fashion
design department, for sale to development
and government institutions and for
distribution throughout the community.

We enrolled

142

We welcomed
a new principal,
who joined the
Rarieda Training
and Resource
Center in
January 2020,
with more than
26 years of
experience.

275
E-READERS

have been issued to six
schools, with 12 teachers
trained to integrate
E-readers into the
classroom experience.

for training in everything from hairdressing to
garment making, tailoring, masonry, carpentry
and joinery, plumbing and pipe fitting, welding
and fabrication, electrical installation and
Information and Communication Technology (ICT).

UNIVERSITY

COLLEGE

7

14

STUDENTS

4

MALE

NEW
STUDENTS

3

FEMALE

2

MALE

226

STUDENTS

12

FEMALE

22

HOMES

CAREGIVERS
219 female and seven male
– caregivers were enrolled in
adult literacy sessions in the
year 2020 to learn numeracy,
literacy, entrepreneurial and
life skills. The adult literacy
sessions are important for
encouraging caregivers to
send children to school,
instilling the benefit and
value of education.

18

SPECIAL NEEDS

2

STUDENTS

Two special needs
students were also
supported in primary
school.

were built to provide a safe,
dry home and refuge for
families, especially mothers
and children. Rafiki provided
material inputs and the
community volunteered as
they joined in solidarity to
build the traditional houses.

ELECTRICAL
STUDENTS

participated in the solar installation of
over 300 households in the communities
in Rarieda Sub County as part of their
learning and apprenticeship program
and giving back to the community.

OUR COVID-19 EMERGENCY RESPONSE
Food distribution to vulnerable families
Among the impacts of the COVID-19 pandemic, we found that many parents
who had moved to the city to find work, found themselves unable to take
care of their children with job losses, and many sent children to grandparents
and caregivers in rural homes. With this age group mostly not involved in
work, they found themselves unable to support the extended family. In an
effort to assist grandparent-led households caring for grandchildren at risk
of hunger, the United Saint Francis Foundation supported sixty families
– 51 grandmother-led and nine grandfather-led – looking after a total of
294 children. Peter Dawo, former Kenya international football player, two
volunteers and 20 Rotary Community Corps delivered the food to homes.
Farming training was also provided to vulnerable families, with the neediest
over the age of 70 identified though chiefs and village elders.

COVID-19 response committee
When the Ministry of Education announced that schools will be reopened in
September 2020, we prepared a budget and formed a COVID-19 committee.
Posters were developed and posted within the Rafiki grounds, in classes for
effective communication of relevant messages on Covid-19 on the prevention
of infection and stigma.
Staff are encouraged and required by Kenyan law to wear masks throughout
the day and ensure they sanitize often. Staff also had an opportunity to
share their challenges and experiences. Nine hand-washing points were
installed and students were supplied with face masks, made in the workshop.
A workshop extension was built to create more room in the workshops for
social distancing, and thermos-guns and sanitizers were bought to help in
checking the temperature of every person coming into the organization.
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STRATEGIC PILLAR 1:
RIGHTS AND CIVIC
ENGAGEMENT
Rafiki’s Rights and Civic Engagement
pillar aims to cultivate an
environment in which every child
and youth can thrive in a friendly
community that advocates for the
rights, health and well-being of
all children and youth. This work
focuses on improving service delivery
to the rural areas in which we
work, building the capacity of the
community to understand the role
of local authorities and to advocate
for their rights. It is based on the
knowledge that the community will be
able to get the services they require
if they understand their rights and
what options are available to them.
We develop skills in the community
to strengthen participatory and
inclusive, community-led advocacy.
We also provide skills and training
development within households,
to encourage and strengthen the
participatory capacity within families.

Establishment of inclusive,
community-led advocacy
platforms
This year, an incident within the community
sparked the establishment of a human rights
engagement initiative. A defilement case of a
12-year-old child was reported by members
of the community. Since the perpetrator was
an elder and local leader, there was concern
that he would not be brought to justice. The
community was not aware of correct process
to follow in reporting the case, and resulting
delays led to the culprit initially escaping. Rafiki
followed up the case to ensure the proper
procedures were followed, but the incident led
the team to identify five individuals within the
community, and to establish the Rarieda Social
Justice Centre. By facilitating the establishment
of this group, the aim is that the community
will in future be able to identify and follow-up
such incidents swiftly and with the appropriate
support. The Center is expected to act as a
watchdog for the community, empowering
them to participate in their own social justice
while gaining access to the right resources.
It will be an information forum to share
knowledge about the kind of action that can be
taken in situations such as this in future. The
Center will be part of a country-wide network
that already exists, to support the community
to protect and seek justice for children.
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Rotary
Community
Corps
Rafiki works with Rotary
Community Corps (RCC),
a team of non-Rotarians
who are flexible partners
of Rotary clubs. In 2020,
RCC implemented creative
and sustainable solutions
to meet an array of needs
within their community,
such as illiteracy, lack of safe
water, hunger, pollution,
inadequate housing and
vocational skills development.
Central Uyoma RCC consists
of 20 members drawn from
the community in central
Uyoma location. Additionally,
the team performed their
other mandates including
community sensitization on
environmental sustainability,
sexual and reproductive
health and rights, stakeholder
engagement and promotion of
adult literacy in Rarieda subcounty. They also advocated
for the issues affecting
the community, including
achieving educational parity.
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Women’s Day 2020
Rafiki and Rarieda Training and
Resources Centre organized Women’s
day celebration on 5th March
2020. This year’s theme was: “I am
Generation Equality: Realizing women’s
rights.” Local organizations were
invited to the event, which included
ball games and keynote speeches from
invited guests on equal opportunities
for women. We successfully achieved
the expected outcomes for the
celebration that included:
1.

Increased awareness on human
Rights and adherence to National,
Regional and International
conventions and Protocols on
Human Rights;

2.

Increased support to institutional
mechanisms of Reporting
to National, Regional and
International Protocols and
conventions;

3.

Increased sensitivity towards
gender equality and women
empowerment; and,

4.

An increase in the number of
programs targeting women and
girls empowerment in Rarieda
sub-County and Siaya County.
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STRATEGIC PILLAR 2: COMMUNITY
WELLNESS
This pillar ensures that children and youth live in a
community that upholds and protects their socio-cultural
wellness. Within our target area, a key challenge for
the community is the prevalence of HIV and associated
psycho-social needs. Some children in the community
have been sent to live with grandparents, which involves
moving to new, modest households in rural areas, where
jobs and other income-generating opportunities are not
available. We aim to build skills and provide emotional
support for these youths, and support households in
providing and caring for them. Chronically affected adults
and care-givers need the right support, otherwise children
and youth become severely impacted.
We provide improved education, nutrition, water,
sanitation, housing, community safety and social support
to tackle issues such as depression, anxiety and low selfesteem in young people; or ‘unruly’ behavior such as
aggression and anger. Without support and a willingness
from the community to acknowledge the importance
and relevance of wellness, these children remain poorly
prepared to cope with life. Our programs aim to support
and encourage the community, especially orphaned
children and youth, to adapt to new and difficult situations
and become strong and responsible citizens of society.

Investing in Rural Education And
Development (IREAD)
In collaboration with Rotary International, World Reader and the Ministry of
Education, we launched a two-year project in September 2019 called IREAD.
The school-based initiative has issued 275 e-readers in six schools, together
with solar-powered chargers. The e-Readers have been shown to improve
academic achievements and performance, and during the year, 12 teachers
were trained in e-reader usage and maintenance. Teachers found it easier to
make references during class lessons given the variety of test exercises for
assignment after every topic learnt. Children have also been encouraged to
read independently.
Especially during the COVID-19 pandemic, many learners have not able to go
to school. Since they are often engaged in household chores during the day,
these students have to study at night. By installing solar lighting, students
have been able to continue their studies into the night. In total, 1,366 children
have been reached with a clean, reliable and affordable source of lighting
through the Rotary-funded initiative. Caregivers interviewed said they are
able to save between $3-$5 per month because they no longer need to buy
candles or paraffin for lighting, and because they can now generate an income
by charging community mobile phones with their solar system. The solar
lights have also provided them with security as they now have security lights
throughout the night.
The holistic program also incorporates parallel initiatives designed to improve
literacy levels, promote gender equality and increase academic performance
overall. For example, parents and caregivers of children attending the e-reader
schools are trained in adult literacy and enrolled in a library program. This
equips caregivers with new skills in basic literacy and mathematics to improve
household budgeting, as well as farming. The program also encourages adults
to be more supportive of their children’s education. A component has also
been included to enhance gender parity by providing sexual reproductive
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Provision of shelter
At Rafiki, we seek to improve the
living conditions of vulnerable families
through house construction and
strengthening. In order to build the
capacity and skills of the community,
our strategy involves working together
with the community during the
process of building. While qualified
constructors are employed, families
are consulted throughout the process,
helping to oversee the building,
sourcing the local materials, learning
about plumbing and other key skills
during the process. Through the
support of the Yann Foundation and
Rotarians, a total of 22 new houses
have been constructed throughout the
year benefiting 111 children. Through
Rafiki’s Training center, students
worked with the community to install
doors and windows, made through the
welding and fabrication department.
Each house is larger than standard
houses in the area, measuring 18 by
22 feet, partitioned into three rooms,
with enough space for the whole
family. The funds provided covered
the cost of timber, nails, iron sheets,
walling and roofing poles, mudding
soil, doors, windows and labor costs
including initial mudding of the
houses.
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Community voices
MARY AKOTH JUMA
In 2019, my husband passed away,
leaving me with seven children and one
grandchild. We were in a small, grass
thatched, single-roomed house. The house was
congested and all the eight children slept on the
floor. Initially, my eldest daughter who is 15 yearsold used to sleep at the neighbor’s house, but she
got pregnant and after this, I decided to sleep
with her in the same house. The house would leak
during the rainy season. We would all huddle in
one corner just to keep warm, and the children
started developing a skin disease due to the damp.
Thanks to Yann Verdina Foundation, I now have
a spacious house that is dry. We are no longer
worried, even when it rains. We also have enough
water, due to the installation a water tank. The
community now appreciates me more compared
to when I lived in the dilapidated house. My
children are also healthy as they no longer have
the troublesome skin disease. I never imagined
in my wildest dreams that I could own a decent
house.
I was also trained in business skills, and now
I know how to manage my business well. My
income has increased from $1 to $3 per day. I can
now take better care of my children, and I have
the confidence that my future is bright.

Psycho-social
support
During our psychosocial support
activities, we aim to
coach children in
working together to
understand and respect
themselves. In 2020,
we conducted psychosocial activities in all
of our psycho-social
support centers of
Rachar, Lusi, Gagra,
Got Okola and Masala.
During the activities,
we took 1,149 children,
576 girls and 570 boys,
for a series of trainings
on religious activities,
life skills training
including the need to
respect themselves
and others. They
were also involved
in creative activities,
and shared meals
together, provided with
education in sexual
reproductive health and
the girls were assisted
with sanitary towels.
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Educational
sponsorship
In the areas where we work,
many children live with their
grandparents who did not go
to school. As a result, some
families do not know or value
the role of education in creating
a better livelihood. In addition,
these households led by elder
members of the community do
not have disposable income to
support school fees, uniforms
or school materials.
This year, 188 pupils – 77 girls
and 111 boys – were supported
to attend school. Every year,
United St Francis Foundation
and HAM Rafiki support
vulnerable children with school
fees; and Rafiki provides extra
training to help families meet
household needs such as food,
clothing, school materials and
general emotional support.
These trainings ensure that
children are better fed and
able to concentrate in school,
and that they are supported
by the family to improve their
education.
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CALVIN OGEMBO’S STORY
In 2010, I was enrolled as an Orphaned and Vulnerable Child at Rafiki Wa Maendeleo Trust. I had the opportunity
to sit for my class eight national examinations and managed to secure a place at a county school within our
neighborhood. Because I did not have the funds for secondary school, Rafiki recruited me into their scholarship
program, and I was supported to join secondary school for four years. Rafiki paid for my school fees and ensured I
lacked nothing. I also gave my best in school and constantly ensured I brought back good grades at the end of every
term. During the four years, on the term breaks, Rafiki engaged me alongside others in a mentorship program to
learn life skills and study skills which was an empowering journey. I was then able to join the Vijana Mikono Pamoja
initiative, which brings together young and like-minded orphans and vulnerable children, to share life experiences
and support one another. Now, I have been able to attend university. Rafiki brought me hope and light.

Sexual
reproductive
health, education
and sanitary
towel distribution
Many girls in rural areas
especially depend on schools
to provide them with sanitary
towels. A total of 346 girls and
learners in six target schools
received two packets of
sanitary towels each. Teachers
have distributed the sanitary
towels and provided menstrual
health education, which has
been important to boost
self-esteem among girls. The
learners were very appreciative
to the program for issuing
them with sanitary towel
especially during the COVID 19
pandemic, when most parents
have lost their sources of
income making it hard to meet
the many competing priorities
and basic needs – especially
since sanitary towels are
considered a luxury item.
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Girls empowerment
(Sauti Ya Dada)
This year, the Girls Empowerment
(Sauti ya Dada) program shared
sexual and reproductive health
education to 105 girls in Rarieda
Sub County, encouraging them
to return to school once normal
activities, suspended due to the
pandemic, were set to resume. The
Girls Empowerment program is a
great platform for girls to enhance
and strengthen their safety in
different compromising scenarios,
delaying sexual encounters and
also empowering each other
through the development of skills
and knowledge to encourage
the next generation of women
leaders. The safe space enables
girls to improve leadership and
creative advocacy skills to build
their ambitions. The girls have
been trained to make mats, and
in crocheting, weaving table mats
and bead making, enabling them to
build an income. All the 105 girls
in the program safely reported
back to school when activities
resumed and through mentor
support they are building their
confidence.
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Community projects
Water supply is unreliable in Rarieda,
despite our close proximity to Lake
Victoria. 64% of residents in Rarieda
use water from informal sources
like unprotected wells, springs,
rivers and ponds. In order to make
clean, quality water more readily
available in the community, Rotary
and H2O have initiated solar power
installations in the community to
pump and filter water from Lake
Victoria. The solar system upgrades
at both the Koteyo Water Project and
West Uyoma Water project enable
more regular and consistent supply
of water throughout the community.
Four toilets were installed at Tanga
Primary School in March 2020,
benefiting 464 pupils, through the
support of Rotary Club of Ingelheim
am Rhein in Germany. Additionally,
the roof of the maternity ward at
Masala Dispensary was replaced
with support of Germany Rotary
D1860. At Pap Kodero health facility,
where electricity is unreliable,
a solar system was upgraded to
ensure health services can continue
throughout the night. The fencing
of the facility was also reinforced to
improve security.
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Student welfare and
engagement
Throughout the pandemic, the
Whole Youth Development officer
at Rafiki reached out to students
on a regular basis via voice calls,
WhatsApp and Facebook chats
and through physical meetings.
During this process, the students
participated in psycho-social
support groups to help them
navigate the challenges that came
with the pandemic, including how
to cope with emotions, manage
stress, peaceful conflict resolution
mechanisms and decision-making
processes vital for healthy personal
and interpersonal relationships.
Despite COVID-19-induced
economic constraints, a number
of students were able to earn an
income through production of face
masks, construction and repair
works while others supported on
the farm. A students’ recreation
center that will house the pool,
table tennis and darts activities,
and act as a social joint for the
students, was constructed. A
sound system was acquired
courtesy of Porticus together with
a television for students.
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STRATEGIC
PILLAR 3:
DIGNIFIED
LIVELIHOODS
This strategic pillar aims
to equip youth and their
families to develop and
participate in progressive
enterprises and initiatives
that dignify their means of
earning a livelihood.

Street Business Schools
When COVID-19 hit last year, our Rotarians quickly stepped in to extend our
Street Business School program to more women and youth in Rarieda. With
many people having lost their jobs in urban areas and forced to move back
to their rural homes, the Street Business School offers practical and relevant
training and coaching to boost resilience and to help families make ends
meet.
Our evidence-based curriculum supports young people in building
essential skills to enable them to generate income. Since starting in
2017, we have observed a change in participant’s confidence levels and
independence, since they don’t have to depend on anyone else, igniting their
entrepreneurial ability. With no seed funding, we encourage participants to
build their own passion for their work to change their lives.
Businesses established or expanded through the Street Business School
are diverse, and mostly food-oriented. Some entrepreneurs are building a
livelihood by selling fish or vegetables, poultry rearing or by making snacks.
The aim of the business school is to support entrepreneurs in starting small
with what they have. Training is designed to serve individuals at the base of
Economic pyramid by:
• Enabling them to be agents of their own change.
• Igniting their entrepreneurial potential.
Supporting them to start sustainable business ventures rooted in the local
economy, they can have reliable income streams long into the future and
dignified ways of earning a living. This model provides business content
alongside other soft skills such as relationship development with trainers
and other participants, and involves group work and one-on-one coaching.
Five cohorts and a total of 124 participants were trained during the year, 116
of them women. The six month training began in August and the training
will be completed in January 2021 with graduation scheduled for July 2021.
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Story from the field
ANNA OCHIENG’ OCHUNG’
When I joined the Street Business School
training, I was selling vegetables at the local
market. The competition was stiff and the
most I could make per day was $1.50. After coaching
sessions, I calculated my daily expenses which added
up to more than my earnings and I realized the
business was not sustainable. My husband who is a
casual laborer could assist but this was only enough for
food expenses. The coach asked us what our goal in life
was. We agreed that it was to educate our children and
to build a new house. After doing calculations of what
is required to attain our goals, we realized that there
was no way we could do that with our current income.
I implemented what I learned through the: “Growing
your customer base” module, and did market research,
realizing that I could reach more customers by building
a stall near the road, away from the market.
Soon, the number of customers increased and so did
the income. I also diversified goods I was offering
for sale. I now sell vegetables, fruits, potato chips,
bhajia, porridge and chapati. My income has increased
tremendously and I now make more than $5 per day.
I have increased my savings in the village savings and
loaning association and I believe I am on the track to
achieve my goals. The coaching sessions have been
very useful especially now that the COVID 19 pandemic
has affected businesses. I now believe in myself
and I know I achieve anything I desire in life.
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Agro-farm
development
Rafiki’s Agro farm serves the dual
function of providing agricultural
information to students and is
also a source of income for the
school and training center. In
addition to agricultural training
students made compost, sold
500 tree seedlings to the
community, harvested vegetables
and tomatoes and cultivated
new crops such as peppers,
coriander, carrots and cowpeas.
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2020 FINANCIAL HIGHLIGHTS
INCOME BY YEAR
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25%
12%

We are able to make a
difference in the lives
of our children, youth,
women, elderly and
community thanks to the
generosity and support
of our partners and
individual well-wishers.

Supported by

www.rafikiwamaendeleo.org

